
Banker's Business 

Financial Education for the Board of Directors 

 Text: Claudia Hager 

 Photography: Credit Suisse 

04.09.2013  

Three Credit Swiss employees volunteered as guest lecturers at universities in Namibia, 

Zambia, and South Africa. Their experiences differed, but the bottom line is the same. 

 

Taking a close look: Oliver Loretan and a Namibian tailor review her business model and 

pricing. 

"I was surprised by a number of things: traditional dishes like braised goat's head, which the 

Namibians jokingly refer to as 'Smiley,' the university's modern infrastructure, the students' 

smartphones and tablets, and the fact that winters in Namibia are quite cold. But the most 

amazing thing for me was how enthusiastic and eager to learn the students were. 

Unfortunately, such dedication is fairly uncommon in our classrooms here at home," says 

Oliver Loretan, Head of Projects & Services for Global Research. He is one of five Credit 

Suisse employees who volunteered with the nonprofit organization B360 Education 

Partnerships this summer, serving as guest lecturers at universities in southern Africa. 

Cleaning Agents and Jukeboxes  

During his two-week assignment at the Polytechnic of Namibia in Windhoek, Oliver taught 

two seminars: one on business plans and the other on project management. Both were for 

entrepreneurs who employ only a few people. "The participants came from a wide variety of 

fields. Some are in the tailoring business, one woman specializes in client gifts, another makes 

and sells cleaning agents, and one man assembles jukeboxes and sells them to restaurants. All 

of their enterprises are very small and unsophisticated, even when they have been in operation 

for years," says Oliver. 

He quickly realized that his students rely largely on intuition in running their businesses. For 

example, one of the tailors was able to tell him what she charges for a dress – but not what it 



costs her to make it. And in many cases they couldn't name their most important customers or 

suppliers, or identify what distinguishes their businesses from the competition. So he started 

with the basics, introducing classical theories of project management with the help of 

practical, everyday examples – not a simple task, but a very instructive one, for him as well. 

Putting Theory into Practice  

In addition to classes at the university, each course included a practical component. Oliver 

visited the participants at their businesses – many of which are located in the garage-like 

setting of a government-run incubator – and discussed such topics as pricing strategies, 

bookkeeping, and business models, with a focus on their individual situations. "These 

meetings were fascinating because of the insight they gave me into Namibian culture, and at 

the same time they showed me how valuable such seminars are. Whether in the classroom or 

in the field, the participants eagerly absorbed the information offered to them and 

immediately sought to apply it to their businesses," Oliver says. 

 

Jason Forrester shares his knowledge of risk management in South Africa. 

Jason Forrester was greeted with a little less enthusiasm in South Africa, at least at first. “My 

students ranged from brilliant and engaged to rather indifferent. Many in the latter group had 

been admitted to the university under a quota system, despite below-average grades,” says 

Jason, Head of Risk Analytics and Reporting at Credit Suisse. He spent two weeks 

introducing economics students at Cape Peninsula University of Technology in Cape Town to 

various aspects of risk management: credit, capital, and market risk, operational risk, risk 

systems, and rules and regulations. 

Chocolate as an Incentive  

The course got off to a slow start: In a class of 60, it was always the same five students who 

asked questions. So in the second week he divided the class into smaller groups to develop 

business case studies. "That led to a number of lively discussions," Jason recalls. "Perhaps it 

was because of the size of the groups or the element of competition – there was a prize of 

Swiss chocolate for the best results – or it may have been because they knew me better by that 

point. In any event, the students became much more involved than they had been at the 

beginning, and ultimately did very well." 

Jason found it particularly interesting to learn where his students came from – in many cases 

they were from the townships – and about their hopes and goals in life. Many of them were 



the first in their families to attend a university, and they often had to work while going to 

school. "Students were particularly interested in learning more about employment in other 

countries, probably because of South Africa's high unemployment rate," says Jason, who 

gained insight into South African life through these conversations. He had little opportunity to 

explore on his own. The curriculum was too demanding; in addition, security concerns -

required that he stay in a hotel located near the university. 

Different country: Greg Collett of Investment Banking Securities was sent to Zambia. He 

spent a week lecturing at the University of Zambia in Lusaka, the country's capital, and a 

week teaching a variety of courses for members of the labor force. The subject matter 

included financial analysis and planning, performance measurement, the use of Excel, and 

mathematics. Like Oliver and Jason, he had a very busy schedule and found it challenging to 

teach so many different courses. 

A Warm Atmosphere  

"The outward appearance of the university was depressing: The buildings were run-down, 

there were broken windows, and the blackboards had seen better days," Greg recalls. "But the 

atmosphere was fantastic. The teachers welcomed me with open arms, and my students were 

hardworking and engaged – it was wonderful. My only regret is that I wasn't able to establish 

more of a relationship with them – a single week, packed full of lectures, was simply too 

short." 

 

Attending a seminar with Greg Collett (back row, center): the Board of Directors of the 

Zambian Bank Natsave. 

But it was some consolation that Greg was able to gain insight not only into university life in 

Zambia, but also into the country's business community. One of his one-day courses, "Finance 

for Non-Financial Managers," was geared to employees of companies in the non-financial 

sector. With his guidance, the participants undertook a detailed analysis of typical income and 

cash-flow statements. Among the participants in another course were all the members of the 

Board of Directors of Zambia's National Savings and Credit Bank (Natsave), which has 

branches throughout the country. "Although they had a great deal of expertise in other areas, 

these executives knew very little about balance sheets," Greg explained. "They found my 

course to be extremely helpful. Now they would be able, on their own, to interpret figures 

presented to them at meetings of the Supervisory Board." 



When professionals share their expertise and experience with developing countries, it is 

primarily the local participants who benefit. But all three of these Credit Suisse volunteers 

describe this program as a win-win situation for all concerned. Although preparing for their 

assignments required a great deal of time (approximately 150 hours, with more than 200 

presentation slides), it was absolutely worth the effort. All of them have been profoundly 

influenced by the encounter with their host countries and their people, and by the interactions 

they enjoyed there. They also feel that preparing the training materials made them think about 

how to explain complex concepts and their area of work in the bank in a way that everyone 

could understand them. Furthermore, the PowerPoint slides they prepared will be used for 

Credit Suisse graduate training programs, thus leveraging the time they spent on preparation. 

Would they do it again? No question. They would recommend this experience to anyone who 

enjoys teaching and is interested in an exchange with a foreign culture. "You experience a 

different reality, which is very enlightening," says Jason. "Here at home, everything works. 

We have the latest infrastructure and well-paid jobs. And still, many things annoy us. When 

you see the problems people in Africa are struggling with, you gain a new perspective and 

realize how lucky we really are." 

B360 and Credit Suisse 

The nonprofit organization B360 Education Partnerships seeks to promote medium- and long-

term economic and social development in southern Africa. It focuses particularly on 

knowledge transfer: European volunteers teach at universities in Africa, and African students 

intern with companies in Europe. B360 has been a Corporate Citizenship initiative since 2011. 

While the initial focus was on the internship program – six students from Namibia have 

completed internships with Asset Management at Credit Suisse (see also "one" 2.13) – this 

year, for the first time, employees were encouraged to serve as guest lecturers in Africa. Five 

employees have been placed at universities in Namibia, Zambia and South Africa so far. 

http://www.b360-education-partnerships.org/pages/en/home.php?lang=EN
https://www.credit-suisse.com/publications/one/ch/en/onemagazine/new-and-noted.article.html/article/pwp/en/new-and-noted/two-of-us.html

